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Greater Southern Brooklyn Health Coalition 
Provision of locations for forums, Food provisions & trainings 

Steering Committees 
Decision-makers 

Board of Directors 
Heads of Committees to include persons from each segment of healthcare 

initiatives, culturally diverse, community representation 

Membership 
Commitment to one Brooklyn Collaborative Network as dues 

payers, participants on committees for each segment of 
healthcare, meeting attendance, full initiative support 

Outreach Goals 
 
 Envisioning ourselves as one body in Healthcare 
 
Effective hands-on outreach,, inclusive of workshops, demonstrations, etc. 
 
Demonstrating excellence in service and commitments to meet individual needs 
 
Acknowledging when we can't meet that need, and make knowledgeable referrals 
 
Ongoing networking efforts to build organizational strength 
 

Measurable Goals 
Increased attendance to individual organizations 
Decreased statistics in healthcare disparities 
Increased prevention 
Increased Funding for services 

Cardiovascular 
Disease 

HIV/AIDS 
& STD's 

Child 
Health &  
Wellness 

Overall Goal 
Improved, effective healthcare Services 

Advocacy Team 
 
Form an advocacy team to represent coalition on all healthcare issues (representation from all CBO's), 
major focus to keep abreast of policy changes, laws, political leaders, form an action plan, and lobby. 
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